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Email:  kent@kentblumberg.com  
MANUFACTURING & Process Industry Executive General manager
Executive General Manager with extensive international and domestic background in multi-site operations management, in manufacturing and process industries.  Consistently generates market mix and margin enhancements.  Delivers continuous improvement in productivity, costs, quality, safety and customer service.  
Strengths and Expertise

	· Multi-site and multi-national leadership
	· Business-to-Business sales & marketing

	· Increasing productivity, decreasing cost
	· Managing in unionized environments

	· Leadership development
	· Capital investment planning and execution


Professional Experience
kent blumberg partners, LLC
2007 – present

Providing executive coaching to top level manufacturing executives.  Services include developing individual leaders, growing senior teams, energizing workplace cultures and guiding executive transitions.

Independent coach and author
2006 – 2007
· Author of “Leadership, strategy and development” (http://www.kentblumberg.com) which is ranked in the top one percent of blogs by Technorati.

· Coaching on personal branding, market development and job search tactics.

· Founding member of CEO Netweavers Houston and active member in The C-Suite Networking Group of Houston.

Tembec USA, LLC, St. Francisville, LA 
2004 - 2006
A leading integrated forest products company with 11,000 employees and sales of approximately $4 billion from 57 market pulp, paper and wood product manufacturing units in France and North America.
Senior Vice President

Full P& L responsibility for a $350 million coated and specialty papers business group with two paper mills in Canada and Louisiana and a total of 1,000 manufacturing personnel. Provide leadership for an executive team in Sales, Mill operations, Technology and Development. 

· Increased overall productivity 7% and decreased finished goods inventory 15%.
· Reduced injuries 32% by setting clear behavioral accountabilities for safety at all levels.

· Strengthened free cash flow 46% by enriching product mix and pricing, increasing productivity, tightly controlling capital spending, reducing inventories and cutting controllable costs.

· Established clear expectations, audited maintenance systems against best practice and drove system improvements to control maintenance spending, saving $12 million annually.

· Initiated Gallup Employee Engagement Process, achieving an 80% first year response rate for plant personnel and a “best practice” rating for the senior business team.

· Implemented a Strategic Customer Care initiative that gained volume with key customers and captured at least one major new customer.
Thai Cane Paper, Bangkok, Thailand
2003 - 2004

One of the largest producers of Kraft paper in Thailand, with two factories, 400 employees, and $80M in annual revenue.
Chief Executive Officer

Selected by H&Q Asia Pacific to restore and prepare the business for sale.

· Achieved a one-year stock price appreciation of 140% by improving the balance sheet, interest costs and operational efficiency, allowing H&Q to exit at double its investment.
International Paper
1991 - 2002
Carter Holt Harvey, Auckland, New Zealand, 1996 - 2002
Australasia's leading forest products company.
Chief Operating Officer - Pulp Businesses 1996 - 2002
Full P&L responsibility for a $400M business with five pulp and paper mills.
· Led $140M business acquisition.  Drove entire process, including due diligence, negotiations, and closing.  Acquisition exceeded first year goals in only 8 months. 
· Spearheaded $200M mill modernization which cut costs, improved quality, and increased production capacity 50%.

· Oversaw plant closing in rural New Zealand. Managed closing in a way that garnered positive reviews from shareholders, the local community, union leaders and government. 

Corporate Chief Innovation Officer (concurrent) 2001 – 2002

· Directed corporate-wide redesign of product development process spanning 17 business units and tripled sales of new products in 3 years.

· Drove approximately $7M in venture capital funds that funded 15 start-ups, two of which were highly successful.
General Manager Manufacturing; Pulp, Paper and Tissue, 1996-1997
international paper, USA
1991 - 1996
Manufacturing Manager, Mill Manager, Operations Manager 
Boise Cascade Corporation, Paper Production Manager 
1989 – 1991
SMURFIT NEWSPRINT CORPORATION, various mfg’g leadership roles
1979 – 1989

PROCTER & GAMBLE, Thermal Energy Specialist
1978 - 1979

EDUCATION

MS, Management; Marylhurst University
BSME, Stanford University

