Michael E. Agis
13104 Hermitage Ln. | Frisco | Texas | 75035
magis@crowcollection.org  | 214.770.8139
EDUCATION

NORTH TEXAS BUSINESS FOR CULTURE & THE ARTS


September 2006-May 2007

●     Leadership Arts Class

SOUTHERN METHODIST UNIVERSITY                        


August 1996-May 2001

●     B.B.A.-Cox School of Business

●     GPA: 3.5

●     Minor Focuses: Spanish | Geology

·  SMU Division I Men’s Swim Team

·  Triathlon Dallas Club Team

JESUIT COLLEGE PREPARATORY SCHOOL             


August 1992-May 1996

●     GPA: 3.94
SKILLS
· MS Office Suite-Word, Excel, PowerPoint, Access, FrontPage
· Spanish | French-Oral, Verbal, Written proficiency
· Website Administration-Proprietary Applications, Pachyderm, Adhost email & hosting tools
PROFESSIONAL EXPERIENCE

TRAMMELL & MARGARET CROW COLLECTION OF ASIAN ART 

Director of Marketing
August 2005-Present

· SCOPE: Organize and drive all aspects of cross-departmental museum marketing, advertising and public relations via printed and digital communication mediums
· CONTENT EXPERTISE:
a. Website Administrator- Project Lead to oversee comprehensive re-build of museum website-  hosting, content, navigation, usability and administrator tools
b. Press Relationship Manager-invite and facilitate media-tours, incentives, press kits
c. Public Relations Manager-Management of the Richards Gravelle and the museum media visits
d. Arts District Liaison- Partner in the execution of Arts District networking programs
e. Board Meeting Facilitator- Independently design and facilitate multimedia presentation and report
· OPERATIONS: 
a. Printed Messaging-Exhibitions| Education | Festivals | Lotus Shop | Website| Membership 

b. Electronic Messaging- Facilitate the design, scheduling and implementation of all E-campaigns
c. Advertising Campaign-Coordinate and execute advertising campaigns-Lotus Shop, Festivals, etc.
d. Branding Campaign-Organize and a comprehensive branding campaign in partnership with Richards/Gravelle 
e. Audience Development-JADE partnerships | Member-driven web content and calendar programs
f. Staff Development-Lead small group retreats-address personality | motivation | coaching | strategy
g. Rack Card Campaign-Architect and grow a sustainability of museum rack card presence 
Visitor Services and Membership Coordinator
January 2004-July 2005
· SCOPE: Respond to visitor and members needs using human skills and business resources as a museum administrator.  Reach visitors by creating programs and incentives within a communication strategy. 
· CONTENT EXPERTISE:

a. Arts District Liaison-design events to align efforts and promote synergy among cultural institutions

b. Website Administrator-Perform maintenance, development of new/existing web pages, calendar
c. Strategic Lead-Independently crafted & taught planning principles, goal formulation to museum staff
d. Member Coordinator-Process new and renewing membership applications
e. Programs Liaison-Design and implement new programs in concert with Department of Education
f. P/R Representative-Promotional collaborations with external media (Radio, T.V., Print, Concierge organizations) to bolster awareness for exhibition programming, special events, master calendar
g. International Tour Facilitator-Design and guide tours/cultural activities to foreign delegations
· OPERATIONS:
a. Literature-Design & build guest packet materials for event planners, teachers, the media, and COD
b. Distribution Channel-Design a spreadsheet application of businesses receiving museum materials
c. Electronic Newsletter-Design, build, and deliver the interactive monthly e-newsletter
d. Cultural Presentations- Design a new outreach program that employs Power Point presentations to social and professional D/FW affiliations
e. Visitor Services-Responsible for scheduling reservations, tours, and specific special event logistics
f. Membership Maintenance-Design promotional materials for membership groups

g. Visitor Kiosk-Responsible for the functionality of kiosk-public access to website, virtual layout, etc

h. Volunteer Services-Partner to coordinate volunteer activity(docent-guided or special event tours/ lectures)
i. Outreach-Generating reports to identify schools, professional adult organizations, and senior outreach groups as prospective members and/or future visitors
APEX SYSTEMS, INC.                                                 


January 2002-May 2003

Account Manager-IS, IT, Telecommunications, Engineering                                  

July 2002-April 2003

· SCOPE: Initiate and develop professional relationships with Fortune 500 companies through the successful placement of entry, mid, and advanced level technical personnel throughout the D/FW cities
· CONTENT EXPERTISE:
a. Relationship Manager- Nurture and bolster existing national accounts within local market territory
b. Account Pioneer- Foster new client relationships, enabling Apex to place technical consultants within new national accounts
· OPERATIONS:
a. Training and Development-Mentor, train, and develop a team of new technical recruiters 
Technical Recruiter-IS, IT, Telecommunications, Engineering  

January 2002-June 2002
· SCOPE: Successfully identify, recruit, and place technical personnel within technical contract projects 
· CONTENT EXPERTISE:
a. Contractor Liaison-Align new and existing personnel with prospective contractual positions
· OPERATIONS:
a. Conflict Resolution-Negotiate all terms of hourly compensation & “Soft issue” resolution skills
AWARDS/ACHIEVEMENTS/MISCELLANEOUS

· North Texas Business for Culture & the Arts-Leadership Arts Class
September 2006-May 2007

· Minority Business Development Agency (MBDA)

· Toastmasters International-CTM Certified
· Jesuit Young Alumni Association-President
·  World Affairs Council (WAC) 
· Dallas Junior Chamber of Commerce (DJCC)

· DECA-University-level Panel Judge

· Dallas Arts District Strategic Council

· Uptown Public Improvement District

· Dallas Art Dealers Association (DADA)

· D/FW International-Community Alliance Board of Directors
· Alliance Française of North Texas
· Park Cities YMCA Swim Team-Head Coach



February 2005-April 2006

· SMU University Scholar Recipient

· SMU Honor Roll-All Semesters
· Exchange Student-Paris

                               


August 1999-May 2000

· SMU Division I Men’s Swim Team

· Eagle Scout
























