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                132 Old Route 55, Pawling, NY 12564


gbuchman@theprofitvise.com •Business (845) 493-0055 •Cellular (845) 392-3100 •Home (845) 855-8071
Objective

A position as a Purchasing Agent, Buyer, or similar position where my proven purchasing and negotiation skills can contribute to achieving cost reductions and optimal value for business units.    
Summary
Purchasing professional with over twelve years of supply chain experience in the healthcare industry.  Energetic and diligent self-starter with experience in purchasing management, contract administration, vendor negotiations, inventory management, and vendor relations.  Proven ability to balance the aggressive pursuit of cost saving opportunities with the development of sustainable and productive vendor relationships.  Demonstrated skill at analyzing competitive bids, contracts, and vendors to maximize the value of dollars expended on purchasing quality products and services. Bachelor’s degree in Finance.  
Professional Experience
The Profit Vise, Inc., Pawling, New York                                                                                            
           2007 to Present
Cost Reduction Consultant & Owner
Launched cost reduction consulting business that helps businesses achieve cost reductions on a products, services, and technologies. 
•
Researched the consulting market, conducted business planning, and launched business in May 2008
•
Designed website and marketing materials, and developed logo concept to promote business.
BioScrip, Elmsford, New York                                                                                                                     
     2003 to 2007

Purchasing Manager

Managed vendor relations, contract negotiations and administration, strategic sourcing, and other purchasing activities for a publicly held specialty pharmacy with $800M in annual pharmaceutical spend.  Supervised a buyer and a purchasing assistant serving a national network of 32 specialty pharmacies, 3 infusion therapy pharmacies, and one mail order pharmacy.  
•
Developed RFP, championed selection process, and awarded contract for generic pharmaceuticals to a new vendor, resulting in over $1.5M aggregate COGS reduction in FY 2004 & 2005
•
Negotiated a Right-of-First Refusal pricing clause into new prime vendor agreement in FY 2006 which resulted in the wholesaler issuing credits of over $600,000 annually to match offers on generic drugs solicited from alternative wholesalers and distributors.
•
Developed process to identify forward buy opportunities on brand pharmaceuticals, resulting in over $500,000 in aggregate cost avoidance savings in FY 2004, 2005, & 2006.
•
Negotiated a price matching clause into a contract with a generic specialty drug manufacturer, resulting in a credit of $300,000 on inventory quantities on hand in FY 2004, 2005, &2006
 •
Spearheaded the negotiation and execution of pricing, supply and data agreements with key pharmaceutical manufacturers participating in the Medicare Part B Competitive Acquisition Program (CAP).
• 
Sourced a quality specialty distributor for a key rheumatoid arthritis drug, resulting in cost savings of $100,000 in FY 2004.
• 
Implemented vigilant monitoring and benchmarking process to confirm that primary wholesaler’s generic drug pricing was competitive with distributers and other wholesalers in the marketplace.
Well at Home, Amityville, New York                                                                                                                 1998 to 2000
Owner
Owned and managed a business which marketed nutrition products to chiropractors and holistic practitioners.
•
Developed website and innovative marketing materials to support sales efforts.
Homecare America, Farmingdale, New York                                                                                                  
1995 to 1998
Purchasing Manager
Managed purchasing and inventory for a firm which franchised healthcare product superstores to hospitals.   Supervised a purchasing assistant servicing 6 stores.   Advised store managers and franchisees on purchasing and inventory management issues.
•
Spearheaded the input of 5,000 SKUs into a customized POS system, replacing a system of manual, handwritten invoices.
•
Consolidated vendor base from 120 to 80 vendors, resulting in reduced costs and improved service.
•
Developed purchasing and inventory control procedures for the franchisee operations manual.
•
Coordinated product assortment customization for hospital owned stores to meet the unique needs of their discharge and outpatient populations. 
Apria Healthcare, Ridgewood, New York                                                                                                         1990 to 1995
Purchasing Supervisor
Managed purchasing and inventory control activities for two branch locations and the New York City district office of a national respiratory and home infusion company.   Responsible for purchasing respiratory and DME equipment and supplies, pharmaceuticals and indirect spend items. Hired as Distribution Supervisor for Infusion Therapy program and promoted to Purchasing Supervisor within 1 year of hire.
•
Developed and implemented requisitioning and competitive bidding processes, resulting in substantial cost savings. 
•
Reduced 1 FTE by implementing consolidation of the shipping department into the purchasing department.
•
Trained and supervised a purchasing assistant and two shipping clerks.
•
Selected vendor and implemented vendor consignment program, resulting in substantial cost savings.
•
Recognized with the Customer Service “Pacesetter” award in 1992.
Home Intensive Care (Acquired by Fresenius in 1996), Whitestone, New York                                             
1989 to 1990
Warehouse Supervisor
Managed purchasing, warehousing, and distribution for the New York City branch of a publicly traded home infusion and home dialysis company.  Supervised three delivery technicians. Hired as a delivery technician and promoted to warehouse supervisor within 6 months of hire.
•
Reorganized warehouse layout and delivery routes, resulting in less overtime, improved response times to patients, and lower vehicle operating costs.
Education
Eastern Michigan University, Ypsilanti, Michigan                                                                                           
  2000 to 2003
Bachelors, Finance, cum laude
Affiliations
Institute for Supply Management
American Purchasing Society

Professional Development
Service Plus, Supporting Service Excellence Program, Development Dimensions International
Frontline Leadership Training System, Zenger Miller
Trainer, Advisor, Counselor Program, United State Army Ordnance Center and School Officer Basic Course
Honors
2002 Student Achievement Award Winner, Wall Street Journal
Beta Gamma Sigma Honor Society

Golden Key International Honour Society

