Carlos M. Ortiz

Santa Clara CA

   carlos@carlosortiz.ws

Strategic Sourcing & Procurement:   Manager, Senior Manager

Global Strategic Sourcing Management, Program Management, Supply Chain Management

Fourteen years of experience helping organizations transform and grow businesses to achieve measurable operating results. Managed deployment of cutting-edge technologies and innovative service solutions at some of the world most advanced corporations, driving significant efficiencies and cost savings. Highly regarded for leadership and communication skills, globalization, personal drive, and analytical problem solving leading to team-customer alignment, driving rapid program execution, and developing team cohesion during significant transformations. Excel in leading mid-size  teams requiring significant change management to achieve sustainable growth and in leading manufacturing operations in fast paced environments.


Cost Savings    RFP/RFQ     E-Sourcing    Negotiations   Category Assessments   Budgeting   

Data Analysis   Executive Presentations    Team Management    Sourcing Process & Strategy    Build vs. Buy     

Project Management    Manufacturing   Production Management   Risk Assessment   Quality Assurance          TCO Analysis    Process Redesign  Category Management  International Operations   Supplier Management      


PROFESSIONAL EXPERIENCE

ARIBA, INC,  Sunnyvale, California, 2000 – 2009

Spend Management Software and Services

Manager, Spend Management Services (2006-2009)

Launch and management of sourcing programs, teams and category strategies; spend assessments, RFP/RFQ strategy and organizational change programs. Development and execution of complex sourcing project scopes, department budgets and project staffing. Coordination of cross-functional teams in charge of quality assurance, client satisfaction, invoicing and project management. End-user training in the use of current sourcing technologies and processes.  Lead of global, multidisciplinary teams ranging from 2 to 15 members on a project basis for several spend categories in High Tech, Oil&Gas, Government and Utilities industries. 

Helped identify 10% savings  by leading the execution of 7 well services RFPs worth $ 2Bn at BP.

Identified $ 27M in savings by deploying a strategic sourcing program at Cisco for $ 300M in indirect spend.

Developed a multi-year Strategic Sourcing Process Improvement Plan by analyzing client's current sourcing practice and comparing it to a best-in-class process at the Canada Revenue Agency.

Identified more than $ 5M in sourcing opportunities for facilities spend by executing an enterprise-wide, $ 47M Facilities category assessment at the Arizona Public Service.

Engagement Manager (2004-2006, Sao Paulo, Brazil)

Management of sourcing programs and projects, spend visibility exercises, category assessments, sourcing project identification and management, regional team management at several Latin American subsidiaries of corporate clients in Food, Manufacturing, High Tech, Automotive and Mining industries. Acting Country Manager in Brazil including responsibilities across HR management, staffing, budgeting, financial reporting, legal issues resolution and back office service providers management. 

Implemented $ 9M in annualized savings out of $ 100M in spend at Nestlé by resurrecting the strategic sourcing program that focused on Marketing & Merchandise and Packaging spend.
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Identified savings averaging 12%  and supported implementation of $ 1Bn worth of spend  by managing 50+ sourcing projects across several categories for major Manufacturing, Oil&Gas, Mining and Food  accounts in South America.

Trained more than 100 sourcing managers by creating and deploying customized training plans.

Reduced 10% of operational expenses at Ariba Brazil by consolidating the supply base, reviewing of contract terms and changing of business practices. 

Project Manager (2000-2004, Sao Paulo, Brazil)

Lead multidisciplinary teams in executing electronic and traditional sourcing projects at several local, regional and global clients. Developed sourcing strategies, customized RFP/RFQ documentation, performed build vs. buy analyses and executed spend categorizations to enhance sourcing outcomes. Excelled at data analysis and presentation.

Executed  30+ global sourcing projects by applying strategic sourcing processes and techniques at 10 global accounts in Latin America in Manufacturing, Mining, Food, Oil&Gas and Automotive.

Developed an electronic sourcing decision tree to facilitate program implementations.

Supported a regional practice at Ariba by creating sourcing training content relevant to Latin American markets.

CORPORACION NOBOA, Guayaquil, Ecuador   1993-1998

Corrugated Containers & Packaging Manufacturing

Held positions of increasing responsibility in: quality assurance and production management including QA Supervisor, Line Supervisor and Assistant Plant Manager.

Developed a career in quality assurance, plant management, materials specification, resource management, process re-engineering, statistical process control and productivity analysis. 

Lead the design, equipment specification and vendor negotiations for a new $ 45M packaging mfg. plant.

Managed the production of 85,000 tonnes of corrugated boxes per year by coordinating 600+ workers.

Reduced production waste by 2% by revamping the entire QA system

Contributed to a 70% productivity increase by leading the deployment of a  new packaging production planning process.

Standardized measurement systems and specifications across the enterprise by performing a complete review of practices, testing techniques and benchmarking.

EDUCATION AND CREDENTIALS

MBA, (concentration in Technology Management, 2000)

Incae Business School (Costa Rica)

B.Sc. Chemical Engineering

Universidad de Guayaquil (Ecuador)

Training and Development 

Certified Purchasing Manager (C.P.M.);   

Certified Trainer: Ariba Sourcing and Ariba Category Management

OTHER SKILLS

Languages: Spanish, English and Portuguese

MS Office: Word, Excel, Power Point. 

Immigration Status: Permanent Resident

